Association of Northeast Extension Directors
Meeting Notes and Action Items

May 14, 2026
8:00-9:30 AM ET

Attendance: Andy Turner, Amy Harder, Lisa Tonson, Bill Miller, Jenn Volk, Jinhee Kim, Jeff Hyde, Jason Bolton, Brian Schilling, Erik Ervin, Jorge Atiles, Ali Dunigan

	Agenda item
	Action taken/To take

	NEED Business

A. Accept April meeting summary and May agenda.

B. Seed Funding and Planning Grants: The review committee was Brian Schilling, Erik Ervin, and Jason Bolton. 

Background: 9 letters of intent. 8 invited to submit full nominations. Of those, all were ranked “competitive” in our scoring. 

Awarded projects: 
· Nurse Cow-Calf Dairy Farms – PI. "Kate Creutzinger. Institutions – Penn State and UVM. Goals – Objectives of this proposal are to 1) investigate cow and calf health and welfare on organic farms using nurse cow rearing systems and 2) co-develop participatory and peer-learning opportunities with producers in these cohorts. Next steps == Team will submit an integrated research and extension proposal to the Organic Research and Extension Initiative (OREI) using data collected.
· Protecting Horses, Protecting People: A Multistate Partnership to Mitigate Vector-Borne Disease Threats: PI. -- Danielle Smarsh. Institutions – Penn State, Rutgers, UVM, a 4th LGU TBD.  Goals –Develop educational programs, both online and on-farm, where horse owners will be taught about the horse and human risk of VBDs, the transmission cycles of parasites that carry VBDs, clinical signs in horses of VBDs, and management practices to reduce the risk of VBDs on horse farms. Next steps -- Data collected from the survey, along with data collected in post-program evaluations, will be utilized to support submitting a larger, multistate grant to organizations such as the Northeast Sustainable Agriculture Research and Education (SARE) Grant program.
· Other project of interest: “Understanding and Strengthening Policy, Systems, and Environmental (PSE) Strategies in Northeast EFNEP: A Regional Learning Collaborative.”
· Not funded due to funding limits but may be able to have funding driven to it through Hatch or Hatch Multistate (https://nimss.org/projects/18960?search=EFNEP
· Members interested in learning more and mapping the project onto existing objectives so that each LGU in the proposal can drive money to it through multistate mechanisms. 
· Updates for next year’s program (if implemented): Change the request for proposals to have 0% allowable F&A. Change expectations to either require more LGUs to be involved in a proposal or weight those with more involvement higher. 

C. Committee Assignments: Lynn McLandsborough, Amy Harder, and Jenn Volk will serve as this year’s NEED Awards Review Committee. 

D. ECOP and Regional Committee Updates: 

ECOP (Lisa Townson): (1) ECOP will hold a learning for leaders on the Tiger Team report and recommendations implementation. (2) There is interest from Dr. Oz’s office in talking with Extension about health education. (3) ECOP has added an addendum to the LBA contract for the next 2 years to build an advocacy strategy around health education. This will include strategy within and beyond USDA. 

National ECOP 4-H Leadership Committee (Bill Miller): Bill has extended term to the end of the calendar year. Will need a replacement January 2027. The Committee has started working on a sub-committee model that will allow for more work to get done. Sub committees are --- Public Value, Research and Data; Program Priorities; Partnerships; Governance. Bill will be chairing the data and research related committee to initiate robust and peer-reviewable research beyond what is done by National 4-H Council. 

ECOP BLC (Jorge Atiles): The BLC is finally going to have a meeting! 

Beyond Ready (Jorge): No work happening right now involving him.

Journal of Extension Board of Directors (Jeff Hyde): NEED sent a strongly worded letter early this year. Had floated having leadership from the board at the NEDA meeting…that did not work…but it will hopefully be a first Friday’s. Hopeful about the direction they are heading. Question – When will they be publishing? Jeff will check and report back. Was supposed to come out in April. 

Extension Foundation Board of Directors (Erik Ervin): Extension Foundation a board meeting in person in April. Goal was to figure out how to serve Extension better. ~12 advisory committee members attended. 


	
Motion to accept the April meeting summary and May agenda – B. Schilling/ L. Townson/ Carried. 

Ali will post a “congratulations” post to the NEED website honoring those projects that are receiving funding from the Seed Funding and Planning Grant program. 

Ali will share the EFNEP project abstract with NEED and map it onto the existing EFNEP project objectives in NIMMS. NEED will discuss pathways forward this summer (June or July). 

	Draft Review: NEED FY27 Plan of Work and Budget

Plan of Work: NEED walked through the plan of work robustly. Comments were integrated into the document live. A new version will be shared before the June meeting.  

Budget: This topic was pushed from the meeting due to time. NEED members asked to send comments over email.  

Assessments: This topic was pushed from the meeting due to time. NEED members asked to send comments over email.  

	Members are asked to share any additional input on the plan of work, budget, and assessments to Ali over email as soon as possible.

	Topic Brainstorm: NEED Summer Business Meeting

This topic was pushed from the meeting due to time. NEED’s Executive Committee will draft an agenda and send it to NEED over email for NEED consideration

	Executive Committee will draft an agenda and send it to NEED over email for NEED consideration

	Roundtable & Confidential Think Tank

Members discussed the USDA Terms and Conditions. Everyone will know more after June 1st
https://www.mass.gov/news/ag-campbell-files-lawsuit-against-trump-administration-for-holding-hostage-billions-in-critical-usda-funding.

	




 
