Association of Northeast Extension Directors
Meeting Notes and Action Items

June 3, 2026; 8:00 AM- 12:00 PM
Hotel Champlain, Burlington VT

Attendance: Hannah Carter, Brian Schilling, Lisa Townson, Chris Callahan, Bill Miller, Andy Turner, Bill Hoffman, Chris Houser, Ronnie Hallmondollar, Nelson Escobar, Ali Dunigan, Kayce Florio, Mark Amaral, Gulni Ozbay, Mike Young, Tsakani Ngomane.

	Agenda item
	Action taken/To take

	Welcome & Opening Reflections

Remarks from the Chair: NEED Chair, Andy Turner, thanked UVM for hosting a wonderful meeting. Members introduced themselves around the table.

Accept past meeting summary and agenda: The May 2026 meeting summary was accepted as was the agenda. Lisa Townson offered to provide an update on the ECOP Tiger Team report during the health focused conversation. 

NEED Financials: Chair welcome Kayce Florio, NEED’s Business Manager, to present the financials. The balance sheet and profit and loss were shared in the board packet in advance of the meeting. NEEDs fiscal year is July 1 through June 30th. The 3rd quarter financials were presented. These financials are on track to meet expectations presented during the mid-year projections presented in March. No questions were asked.



	Motion to accept the May 2026 meeting summary as presented: B. Schilling/ L. Townson/ Carried. 
Motion to accept the NEED FY26 3rd Quarter Financials: H. Carter/B. Miller/Carried. 


	Joint Session Debrief – Reactions & Takeaways

This section of the agenda served as an opportunity for NEED members to reflect on the content of the joint meeting as well as the overall meeting structure.

Highlights of this conversation include:

1. Interest in learning more about motivational interviewing (as presented by David Scales): Extension has community-based educators with connections to the university. Members would like to hear more about the motivational interviewing framework and methodology. They wonder: “Is there something we can do differently in delivery to incorporate those techniques?” 

2. Raising the value of Extension at universities: Members agree that it is necessary to raise the valuation of Extension at the university. This is especially important in the context of who can serve as trusted communicators in a time of information distortion. Extension is undervalued by leadership at the LGUs and there continues to be too much disconnect between Extension and Agricultural Experiment Stations at numerous universities. 

The question became: “How do you raise the value of Extension at the institutions?”. Ideas discussed included… 
· A multistate integrated project to do a regional impact assessment with off the top integrated hatch funds or an ERA. 
· Sharing best practices for assessing and improving the valuation of Northeast Extension efforts.  
· Focusing on an example program that can be used to highlight the importance of the robust feedback loop between affected community, Extension, and research. This would not be generic about the value of collaborating, but specific about a project or area with ubiquitous need, strength, and demonstrable impact to multiple communities/leaders/etc. (like IPM). 
· The 1890 region collects regional information monthly. NEED can choose to review their methodology and metrics to see if a similar model can be adopted in the northeast. 
· Collect ideas best practices for how LGUs are doing Extension and Research integration and valuations well? – For example: (1) Anton Beckerman (UNH) ranks Hatch projects higher when there is an Extension component. Also invites Extension and farmers to sit on Hatch review committees. They also share a communications office with Extension now with one person dedicated to Extension.  


	Ali will contact David Scales to ask if he, or a colleague, would be available to meet with NEED members and/or staff to share more about the framework and methodology of motivational interviewing. Ultimately, members wonder if it would be possible to host a virtual training where Extension educators learn about it and how to incorporate it into their Extension work. 

NEED members will turn to their staff to find out if there is existing northeast Extension expertise in motivational interviewing who can do a similar training or presentation. 

Chris Callahan will work with Brian Schilling (and Ali) to figure out how to use a case model to articulate how Extension is critically relevant to the LGUs, tied to impact and the northeast agenda, with examples from each of the LGUs. 


	NEED & Lighthouse Consulting Group: Discussion with Mark Amaral

The summer meeting is when NEED votes to approve the next fiscal year’s plan of work and budget. It is also when we take a deliberate moment to get reacquainted with our association management company, Lighthouse Consulting Group, through which we get Ali, Kayce, Mark Amaral (Lighthouse CEO) and other support.

The conversation included the following highlights:
· Mark reminded the board of the Association Management model and the core value of consistent support, with the example of Ali’s maternity leave. Also reminded NEED that the contract with Lighthouse allows Lighthouse to manage the day-to-day minutia of running an association while providing NEED with an extra layer of insurance and administrative support (ex. human resources, payroll, technology, etc).
· Talked through the process that led to the relationship with Lighthouse originally – contracted with Lighthouse to do a needs assessment. Decided to go with the AMC model. Hired Ali. 
· Lighthouse has 8 staff and numerous contractors. 25% of the company’s time is straight consulting work. 
· The contract with Lighthouse is up for renewal next year. It is a 5-year (3 year + 2 year) model, but with a 180-day exit ramp.

	No actions taken. 

	NEED FY27: Plan of Work, Budget, and Assessments

NEED was reminded of the annual work planning process. Ali interviews as many board members as possible, Ali and the EC listen to ideas and concerns to update the plan of work and budget, the board gets a draft to review and provide feedback on, and we do final consideration at the summer meeting. 

Plan of Work: Chair asked for any final input. Asked for special discussion regarding whether or not NEED wishes to continue the Seed and Planning Grant program. 
· NEED wants to continue the program, but the terrible budget forecasts are real.
· The program is a loss leader for early-stage work that will not include every LGU in the region but should have a path to providing regional impact. 
· If NEED continues for this 2nd year, we should have an eye to assessing impact of the current awards and considering how to possibly use NEED in any follow-on regional grants in a way that allows NEED to replenish the seed funds. For example, a follow-on grant could use NEED for regional outreach with overhead to replenish the seed funding pool.

Budget: Kayce Florio and Ali Dunigan walked NEED through the proposed FY27 budget. 

Assessments: Ali walked NEED through the proposed assessment breakdown. Members shared that assessments are going to be challenging for the next few years and that every LGU is in the position of having to plan for every penny…but even in that context, members are committed to NEED and the value it provides. 

	Motion to approve the FY27 Plan of Work and budget as presented, including continuation of the NEED Seed Grant program for one more year with special attention to how to make the program sustainable. – A. Loader/H. Carter/Carried. 
Motion to approve the FY27 Budget as presented. – L. Townson/B. Schilling/Carried
Motion to approve the FY27 Assessment Breakdown as presented. – H. Carter/A. Loader/ Carried. 

	Health Extension
NEED began thinking about this as a discussion topic in March. It has only grown in importance as Congress eliminated SNAP Education and ECOP empaneled the Health Tiger Team to create a post-SNAP Ed high-level Extension health strategy.

Prompt: Some LGUs are receiving criticism about mission creep related to health outreach work. How are your communities, stakeholders, leaders reacting to health programming? How are you positioning yourself and your programs to demonstrate the relevance of this work? 
· Started with briefing from Lisa Townson in her capacity as ECOP Chair and co-Chair of the Health Tiger Team. The Tiger Team report went out on May 27th. There will be a learning for leaders about the report on Friday for directors see it first and ask questions. FCS Leaders, the ECOP Health Leadership Committee, and EFNEP Directors will see it next.
· If you do not know who from your LGU is working with the ECOP Health Leadership Committee – find that out! If you don’t have someone, it is a good idea to identify someone. Ali can help.
· Health may seem like mission creep to some, but this is who we are!
· There is a lot that is invisible till it is a problem – Example: Food safety!
· Ideas for positioning: (1) Use rural health transformation money for funding additional work. (2) Mental health and wellness resources and connections being worked on with Farm Bureau and the state departments of Ag.

	Ali will contact Adam Huges to find out who is representing the Northeast on the ECOP Health Leadership Committee and connect back with NEED members to ensure proper connections/representation. 

	ECOP Update (added to the agenda)
· ECOP is keeping an eye on terms and conditions.
· Friday is last opportunity to nominate someone for the Knapp lecture. 
· NEEDs Fall Business meeting will happen ahead of NEDA.
· NEDA will take place September 14-17, 2026 in Seattle, Washington. Monday, September 14th is a travel day. Tuesday September 15th morning is the ECOP meeting. The ECOP meeting is open to all. The afternoon is NEED’s Business meeting and the New Director Orientation. Wednesday, September 16th is a full day of NEDA programming. Thursday September 17th is the final day of NEDA. The meeting ends at 10:30AM.
	No action taken. 

	Executive Session
NEED took a 20-minute Executive Session.

	




 
