Association of Northeast Extension Directors
Meeting Notes and Action Items

April 9, 2026
8:00-9:30AM ET

Attendance: Andy Turner, Erik Ervin, Hannah Carter, Jason Bolton, Amy Harder, Jinhee Kim, Brian Schilling, Lisa Townson, Amy Loader, Lynn McLandsborough, Bill Miller, Jeff Hyde, Gulni Ozbay, Nelson Escobar

	Agenda item
	Action taken/To take

	NEED Business

Accept past meeting summary and agenda

FY26 Q2 Financials and mid-year projections: Ali Dunigan presented the financials, the details of which were shared ahead of the meeting. Of particular note, are the details of the discretionary fund -- The discretionary fund began the year at $92,175. The forecast reflects an operating surplus of $2,832 bringing the discretionary fund to approx. $95,000. Discretionary fund spending in 25-26 has been approved up to $28,000. This includes payments already made for UMaine Eden Sponsorship ($7,500) and updating the northeast agenda ($500), and up to ($20,000) for northeast extension 2026 seed grants. If the full $20,000 is spent in 25-26, the discretionary fund balance would be $67,000 at year-end.

Project updates and tasks:
· Seed Funding and Planning Grants – Thank you to Erik, Brian, and Jason for serving on the committee. Final proposals due April 9th (day of the meeting). 
· FY27 Plan of Work and Budget – In process. Will go out to NEED members for review ahead of May meeting. 
· Northeast Joint Summer Session – The registration page is live! https://www.aginnovation-northeast.org/2026-northeast-joint-summer-session 

ECOP and Regional Committees: Chair highlighted that these should not be simple report outs rather the opportunity to highlight important items and ask for feedback from the region to inform representation.

· ECOP (Lisa Townson): ECOP is BUSY! Looking carefully at the updated USDA terms and conditions. There is a webinar from USDA on April 15th. ECOP will hold a learning for leaders to debrief as well. President’s budget released – it is a messaging document, and things get changed around when Congress gets working on it. Health Tiger Team final report is working its way through ECOP. It is a 30k ft framework and principles for our future work with health.  An AgInnovation person was invited to join but did not get traction. Would love to get their participation on next steps. 
· ECOP Program Committee (Jinhee Kim) – AI program action team is being formed. It is led by Justin Rheinhart. They are working on a plan of work. Once that is ready, we will identify participants. Different from the Broadband team focusing on access and literacy.

	Motion to accept the March Retreat meeting summary and the April meeting agenda as presented – E. Ervin/H. Carter/Carried.

Motion to accept the FY26 Q2 financials and mid-year projections as presented – J. Hyde/ L. Townson/ Carried. 

	Fee-based Extension Programming: Information Review and Discussion

Background – Extension leadership from the Northeast, as identified through an ongoing conversation facilitated through NEED, have been working to identify and document the current landscape of revenue and fee for program delivery strategies that exist across the region.  The identification of the areas of broadest shared services and gathering the range of fees collected to support these efforts may be a first step in identifying opportunities for deeper collaboration.  In addition, individual institutions are at different stages of identifying significant new sources of revenue, including the development of e-learning platforms and mission focused content for broad delivery.  

Question: Are there opportunities for deeper collaboration and greater symmetry across the region for core program delivery areas that include fee for service components?  (4-H fees, Master Gardener programs, Lab services, etc.)
· Summary is helpful as LGUs review fee structures. This is the core reasoning – give reference points for state-by-state choices and review. 
· It is interesting to hear how and why LGUs set fees at different levels. For example, UMass and UMaine cannot have a competitive advantage over private or commercial providers based on price. 
· UNH sees opportunities for UNH based on the information provided. Has already had conversations with program staff based on the exercise. 
· Informal small group conversations that have popped up because of this exercise have been helpful too. 
Next Steps: Identify unique things states are doing. Add annual update of this spreadsheet to the NEED plan of work. 

	NEED will add an annual update of this spreadsheet to the FY27 plan of work. 

	Roundtable

This section of the agenda is framed as an opportunity for a “confidential think tank” amongst peers if/as needed. 

(1) The effects of SNAP work requirements on Extension (https://apnews.com/article/snap-medicaid-hud-work-requirements-trump-big-beautiful-bill-05c560dc624acd69d9da5c5631721c29)
· Question: Are any other land grants looking at whether volunteering for Extension could satisfy SNAP work requirements? This is there an opportunity to increase volunteers and provide meaningful experiences for people as they meet those requirements. 
· No other LGUs (beyond UConn) are currently exploring this. Members shared that, in addition to whether it is allowable, there may be a paperwork/validation issue. 
· UConn will keep NEED informed of what they learn. 

	UConn will keep NEED informed of what they learn re: SNAP work requirements and Extension. 





 
