Association of Northeast Extension Directors
Board Meeting
May 14, 2026; 8:00-9:30 AM ET
https://us02web.zoom.us/j/6806450798?pwd=V2hqcFZtU1FNUURFVHVUeVBzOGI1Zz09&omn=88143751339 Meeting ID: 680 645 0798; Passcode: NEED

AGENDA

8:00	(30 minutes)		NEED Business
· Accept April meeting summary and May agenda.
· Project updates & tasks
· 2026 NEED Seed Funding and Planning Grant decisions.
· Committee assignments
· ECOP & regional Committees: NEED representatives on Committees are urged to… (a) share critical updates b) Ask NEED members for input on issues so that they can fully represent the region on their committee.
· ECOP Standing and Ad Hoc Committees
· Boards of Directors 
· Liaisons 

8:30	(20 minutes)		Draft Review: NEED FY27 Plan of Work and Budget
8:50	(20 minutes)		Topic Brainstorm: NEED Summer Business Meeting
				Items that have emerged so far include…
· LGUs receive criticism about mission creep related to health outreach work. How communities, stakeholders, leaders are reacting to health programming and how leaders are positioning themselves and arguing for the relevance of this work?
· Follow on/debrief from regional meetings: (1) 1890s region Common Measures initiative. (2) Southern Region “Program Leaders Network” framework. 
· Generative AI and how different extension systems are choosing to embrace it or not, system guidance on its use, and ethical concerns.

9:10 	(20 minutes)		Roundtable & Confidential Think Tank

9:30				Adjourn



