Association of Northeast Extension Directors
Board Meeting
April 9, 2026; 8:00-9:30 AM ET

https://us02web.zoom.us/j/6806450798?pwd=V2hqcFZtUIFNUURFVHVUeVBzOGI17z09&omn
=88143751339 Meeting ID: 680 645 0798; Passcode: NEED

AGENDA

8:00 (30 minutes) NEED Business

e Accept past meeting summary and agenda.
e Financials — FY26 Q2 financials and mid-year projections.
[Kayce Florio]
e Project updates & tasks
o Seed Funding and Planning Grants
o FY27 Plan of Work and Budget
o Northeast Joint Summer Session
e ECOP & regional Committees: NEED representatives on
Committees are urged to... (a) share critical updates b)
Ask NEED members for input on issues so that they can
fully represent the region on their committee.
o ECOP Standing and Ad Hoc Committees
o Boards of Directors
o Liaisons

8:30 (30 minutes) Fee-based Extension Programming: Information Review and
Discussion

e Spreadsheet available here:
https://docs.google.com/spreadsheets/d/1r GhWkr3Fkw3
DrKpug VhébqpfQIdRABrpfrKtvTM/edit?gid=0#gid=0

9:30 (30 minutes) Roundtable

e The effects of SNAP work requirements on Extension:
https://apnews.com/article/snap-medicaid-hud-work-

requirements-trump-big-beautiful-bill-
05¢560dc624acd69d9da5¢c5631721c29
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