Association of Northeast Extension Directors
Board Meeting
November 13, 2025; 8:30-10:00 AM ET

https://us02web.zoom.us/j/6806450798?pwd=V2hqcFZtUIFNUURFVHVUeVBzOGI1Zz09&omn
=88143751339 Meeting ID: 680 645 0798; Passcode: NEED

AGENDA

8:30 (30 minutes) NEED Business

e Accept October meeting summary and November meeting
agenda.
e Project updates & tasks
e Committee assignments:
o ECOP Voting Member (to finish Roy Beckford’s
term, ending September 2026)
e NIFA update (if government is open)
e ECOP & regional committee issues & updates
ECOP Standing Committees

o ECOP Ad Hoc Committees
o Boards of Directors
o Liaison
9:00 (30 minutes) Member Roundtable
9:30 (30 minutes) Guest Speaker: Cody Stone (Executive Director, Montana State
University Cooperative Extension; Chair, ECOP 4-H Leadership
Committee)

e 4-H and Federal Partners
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