
Association of Northeast Extension Directors 

Board Meeting 

January 8, 2026; 8:00-9:30 AM ET 

https://us02web.zoom.us/j/6806450798?pwd=V2hqcFZtU1FNUURFVHVUeVBzOGI1Zz09&omn

=88143751339 Meeting ID: 680 645 0798; Passcode: NEED 

 

 

AGENDA 

 

8:00 (30 minutes)  NEED Business 

• Accept past meeting summary and agenda. 

• Project updates & tasks 

o NEED Seed Grant Program 

o 2026 Exceptional Local Educator Award 

o Follow up from North Central Region visit 

• NIFA Update:  

o Pay special attention to Secretary's memos 107003, 

107004 and EO 14332 (grants making) 

• ECOP & regional committee issues & updates 

o ECOP Health Tiger Team 

 

 

8:30 (30 minutes)  Discussion: How are states generating non-grant revenue 

(through sponsorships, contracts, program fees, etc.)?  

 

9:00  (30 minutes)  Member Roundtable: “Is anyone else working on…?” 

https://us02web.zoom.us/j/6806450798?pwd=V2hqcFZtU1FNUURFVHVUeVBzOGI1Zz09&omn=88143751339
https://us02web.zoom.us/j/6806450798?pwd=V2hqcFZtU1FNUURFVHVUeVBzOGI1Zz09&omn=88143751339

