
Association of Northeast Extension Directors 

Board Meeting 

December 11, 2025; 8:00-9:30 AM ET 

https://us02web.zoom.us/j/6806450798?pwd=V2hqcFZtU1FNUURFVHVUeVBzOGI1Zz09&omn

=88143751339 Meeting ID: 680 645 0798; Passcode: NEED 

 

 

AGENDA 

 

8:00 (30 minutes)  NEED Business 

• Accept November meeting summary and December 

agenda. 

• NEED FY26 Q1 Financials (Kayce Florio) 

• Project updates & tasks 

o Launching the NEED Seed Grant Program. 

o Possible training on UF’s ag loss assessment 

process.  

o Dr. Hamby IPM letter. 

• Committee assignments 

o ECOP: Replacement for Roy Beckford. 

• ECOP & regional committee issues & updates 

 

8:30 (15 minutes) Master Gardener Volunteer Organization Issue (Brian Schilling) 

8:45  (45 minutes) Learning from the North Central Cooperative Extension Directors  

   Association – Process & Priorities  

• Guest speaker: Dr. Gregg Hadley - Assistant Vice 

President & Director for Extension, Kansas State 

University, K-State Research and Extension; North Central 

Regional Chair. 

• Guest speaker: Dr. Robin Shepard - Executive Directors, 

North Central Cooperative Extension Directors 

Association 
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